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Initiative Status Mode of Implementation
1. To introduce teachers performance | implemented TPR is provided by the IQAC to
record (TPR) teachers to furnish details of their
work in it and get signed by the HOD
and the Principal
2. To Strengthen Alumni implemented The wvarious departments of the

college conducted the alumni meets

3. To prepare register for students

progression

implemented

A register is maintained in each
department regarding the students

progression

4. To initiate display of notice board

implemented

A common notice board is set near
the Principal’s office, and at the
entrance of the college, to display the
achievements, seminars and any other

matter of importance

5. To conduct programs related to

recent developments in each subject

implemented

Several departments  conducted
national and international seminars

highlighting the recent trends.

6.To encourage peer learning and

remedial teaching

implemented

Peer learning, along with remedial
coaching, followed in different
departments like Botany, Zoology etc
are found to be effective in helping

the slow learners.

7.To encourage teachers to use more

€-TE30urces

im pi.emented

Teachers relied on online teaching
and research resources like
e INFLIBNET




N-LIST
E books
E Journals,

Bioinformatic Tools:BLAST,
FASTA

RASMOL, PHYLIP
E-dictionaries
Google Classrooms
Khan Academy
TEDex Vidoes
NPTEL
e-PGPathshala
Shodhganga

for improving the quality of the

teaching process

8.To initiate online communications
between [QAC,Staff,Office and various

departments to reduce the use of paper

implemented

The communications were made
paper less. Important news, duty
assigned, exam invigi!atiun duties etc
are shared through e-mail,whatsapp

group and SMS messages

9. To encourage teachers to take up

major and minor research projects

implemented

More major and minor projects were
taken up by the teachers.”

10.To encourage departments to

conduct more international seminars

implemented

Several international seminars were

conducted by different departments

11. To establish CCTV network in all

examination halls

implemented

CCTV network was established in
exam halls and live footage is sent to

the university.

12. To renovate the visitors lounge.

implemented

Visitors lounge was renovated and re-
furnished

13. To conduct more extension

programs by different departments

implemented

Different  departments conducted
more extension programs.

Botany department conducted hands
on training on Meliponi culture by
Dr.Sajan Jose, Director, Regal Bees
on 18" February. |

Zoology department organized a




Cancer awareness
CAP@Campus.

program-

14.To strictly follow English as the | implemented Teachers are encouraged to use

medium of instruction English as the medium of instruction

156.To increase the safety of students | implemented More security personnel were

in the campus appointed.

16.To Initiate the mentoring system implemented A mentoring wing was constituted
and Dr.Sandhya C of Biochemistry
department was made as the
convener.

17. To improve the infrastructure of the | implemented Based on suggestions from IQAC ,a

college

new block for self-financing stream

was completed.
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