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Initiative

Status

Mode of Implementation

1. To computerise students attendance

implemented

Attendance system is computerized and parents

system of absentee students are intimated through SMS
message

2. To conduct orientation classes for the | implemented | Orientation program for teaching staff on" How

faculty on NAAC reaccreditation. to prepare for NAAC reaccreditation " by Dr.
Antony Thomas, Principal ,KE College was

. held on 10/11/2017

Orientation program for NAAC Criteria Team
Leaders on NAAC SSR preparations by Dr.
Antony Thomas, Principal, KE College was
held on 10/07/2017. e

3. Ta make the campus green and | implemented | Flowering and non-flowering planﬁ are planted

beautiful more plants will be planted around the campus

4. To encourage teachers and students to | implemented | Teachers and students actively enrolled in

enroll in online open courses different MOOC courses.

3. To strengthen the college alumni implemented | Department-wise alumni committees were set
up and 'i)nany Alumni ‘rneetings were held.

6 To organize medical checkups for the | implemented | Medical camps were held on

students

7.To conduct separate orientation | implemented An orientation class was conducted for

programs for the teaching and non- the teaching staff by the new manager of

teaching staff’ the college Rev.Fr.Scaria Ethirett And

Dr.Rouble Raj on August 19" 2017
8.To change the administrative body of | implemented | Dr.Mathews T Thelly was appointed as the new




IQAC IQAC Coordinator.
9.To strictly monitor the teaching | implemented ¢ Analysis report of feedback on
learning process curriculum (new syllabus) was done.

e Regular monitoring of the student
performance is carried out by the
Mentoring wing was submitted to
1QAC.

e A detailed Self Appraisal as well as
feedback from the students about the
administrative staff of the college has
been conducted.

10.To upgrade the library management | implemented | Library computerization was completed with
software the software KOHA
11. To conduct more faculty enrichment | implemented | Faculty enrichment programs were conducted
programs. on .

« Intellectual Property Rights(IPR)

. Techn-:}iogy_ Enhanced Learning
12. To make preparations for the | implemented e Teams were formed for the Freparation

submjssion of SSR to NAAC

: Ty o
of various criteria in drafting the SSR
under team Leaders.
o The orientation and motivation for each

team was given on the following dates
1.Curricular Aspects-31/10/2017

2. Teaching-Learning and Evaluation-1/11/2017
3.Research, and Extension -
8/11/2017
4, Infrastructure and Learning Resources -
2112017
5. Student Support and Progression -3/11/2017

Innovations

6. Governance, Leadership and Management -
6/11/2017
7. Institutional Values and Best Practices-
7112017

* A meeting for the team leaders was held and




a group wise presentation of the work

completed was done
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