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KURIAKOSE ELIAS COLLEGE, MANNANAM 

 ACADEMIC ADMINISTRATIVE AUDIT 2018-19 

ACTION TAKEN REPORT 

Based on the Academic and Administrative Audit conducted on March 18 and 19, 2019, 

the audit team made several key recommendations. The institution has initiated actions to 

put these recommendations into effect. Below is an overview of the recommendations 

provided and the subsequent actions taken. 

Sl. 

No. 

Recommendations Action Taken 

1 Faculties should concentrate more on 

research work and publications 

Faculty members were encouraged to enroll 

in Ph.D. programmes and to publish 

research articles in UGC care listed journals 

2. The use of ICT tools should be 

increased in teaching-learning 

process. 

Faculty members attended training 

programmes on the effective use of various 

ICT tools and educational technologies and 

incorporated these tools into the curriculum. 

3. Library usage by students and 

teachers should be increased. 

Enhanced library resources by adding new 

books to the collection and raised awareness 

among students about the available 

materials. 

4. More add on courses and skill 

oriented courses should be 

introduced. 

21 certificate courses / skill development 

courses introduced. 

5. Should initiate steps for permanent 

appointment of faculty members 

Facilitated steps for approval from the 

authorities  

6. More extension activities should be 

organised at the department level 

28 extension activities were conducted by 

the departments/ cells/clubs 

7. Students mentoring and counselling 

should be strengthened 

Each faculty member was assigned 20 

students for more effective mentoring, and a 

mentoring register was introduced to ensure 

proper documentation. 

8. Departments should organise more 

international and national level 

seminars and workshops. 

20 seminars/workshops were organised by 

departments/cells/clubs 

9. MOUs and collaborations should be 

increased.  

6 MoU’s/Collaborations signed with 

institutes/industries/organisations 

10. Faculty members should be 

motivated to participate in national 

and international seminars and paper 

presentations should be motivated. 

More than 100 faculty members attended 

national and international seminars. 

37 faculty members presented their research 

work in seminars 

18 faculty members served as resource 

persons in seminars/workshops 

11. Alumni association should be The alumni association was officially 



strengthened 
 

registered, and alumni activities were 

enhanced. They organized a series of alumni 

lectures, an annual gathering on January 

26th, and supported flood relief initiatives, 

among other activities. 

12. Feedback on curriculum should be 

collected and analysed effectively. 

Online feedback on curriculum from various 

stake holders was initiated. 

13. Career guidance and placement 

programmes should be increased 

More career guidance and orientation 

programmes were organised. 
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